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The Butterfly Effect  
– extracts from the People’s Millions Application 
 
 
What will the project involve? 
The Butterfly Effect will promote the idea that by doing something small for your community, 
from volunteering 1 hour a year or being part of a community event to helping out at weekly 
activity, that it can have a large positive impact on someone else which helps to transform 
the place they live.   
 
What will we spend the money on? 
The funding required for this project is to cover the costs of: professionals to deliver training 
and mentoring in a range of areas; some of the event and activity costs to support ideas 
developed by local people; marketing and PR costs to communicate and promote the project 
and associated activities; costs to support volunteers (out of pocket expenses, refreshments, 
volunteer uniform); freelance Project Manager time; documentation costs (photographs and a 
short film capturing the story of the project and inspire people to get involved); some 
overhead costs (which are minimal as we don't have a building or any staff). 
 
What would you like to change for people in your community? 
We want more people to be involved in their community - not to stay inside and keep to 
themselves attached to their tv but getting out at least once a year and being part of 
something that is exciting, energizing and a bit different.  We don't expect everyone to 
become mega volunteers but we'd like to see everyone doing something even if small, to 
help make the community a positive place to be.   
 
How will the project help improve lives? 
Our project improves the lives of people by providing them with the opportunities and the 
skills to be part of their local area and therefore live more enjoyable lives that are connected 
to others. Some people may benefit from attending something social just once in the year 
and experience the good feeling vibe from living on the estate.  Others will see the difference 
in the people they know who are getting involved and had been living a difficult life.  Others 
will be completely transformed by having the opportunity to be involved:  just recently 
someone on a project said 'coming here has given me a reason to live again'.  
 
How will the project continue beyond the life of the project? 
We plan for the project to have a self-perpetuating legacy.  By having so many people 
involved as volunteers, they will develop skills they can continue to utilise and inspire others 
to get involved and have a go at, with skills passed down to them. 
 
We also believe its important that projects don't get stuck in being repeatable and that 
activities and events adapt and evolve to suit the communities needs at the time. For 
example it might be for a short while the volunteers decide to continue one of the activities 
but we will give them the confidence and skills to keep it fresh and not reliant on big funds.  
We have started to develop skills in crowd funding and sponsorship with the idea of 'lots of 
people giving a little to make a lot happen'. This is an idea we would foster further.  
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Project Outcomes 
Project outcome 
More people have the skills and abilities to make a real difference to their community by 
volunteering and participating in activity/events from the local community 
 
Indicator One The number of people involved in designing and planning projects 
Level 50 
 
Indicator Two The number of people volunteering 
Level 150 
 
Indicator One The number of new people attending activities and events 
Level 7000 
 
 
Project Activity 
1 3 drop in sessions to sign up 'Vale Makers' and gather ideas for activities. With 10 

training sessions to develop skills e.g. working with others, project management, 
running workshops, first aid, food hygiene, photography, health & safety, budget 
planning, marketing and working with other professionals such as artists. 

2 Over the year there will be at least 5 x 10 weeks activities designed and led by Vale 
Makers supported by artists and other professionals, that will be for isolated residents to 
help them engage with the life of the estate with at least 100 people involved. 

3 3 community events that bring people together in new ways with at least 500 people at 
two of the events and 1,000 at the third ( ideas are Launch of the Last Leaf Sculpture, 
the Castle Vale Community Awards and a third event possible a Vale Challenge 
weekend with Community Picnic) 

4 The Butterfly Effect final event that will bring everyone together for a large performance 
to celebrate everything brilliant about who we are, what we've achieved and what will 
come next with over 200 performers and a target of 5,000 people to see it. (A 
community production that combines skills and groups developed over the year as well 
as other existing groups) 

 
 
Timeline 
Start Date 5th January 2015 
End Date 27th November 2015 
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