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The Butterfly Effect Project Manager 
Information Pack and Brief 
 

Background 
After a successful application to the Big Lottery Fund’s People’s Millions and winning votes 
on ITV’s Central News, AACV has the money to run an exciting new project in 2015 for which 
we require a project manager. 

 

Fee and terms of contract  
The post is offered on a freelance contract, funded by the National Lottery through the Big 
Lottery Fund. The fee is £10,000 for no less than 50 days work across the project timeline 
January to December 2015, that would be payable against achieving successfully a set of 
agreed tasks.   

 

Who we are 
Active Arts Castle Vale is a community based arts charity, dedicated to the development and 
delivery of quality arts experiences for the residents of Castle Vale and wider North 
Birmingham. 

Our charitable object is to advance the education of the public in the understanding and 
appreciation of the creative arts, by the establishment and maintenance of a regular arts 
programme. 

We are committed to investing in local people, providing opportunities which help to raise 
aspirations, build local capacity, increase health and well-being, and wherever possible 
develop transferable skills through a programme of active support and mentoring. 

The charity is managed by a board of trustees and a membership of residents and 
professionals from a range of schools, agencies and organisations across the estate. 

AACV has grown steadily as an organisation since its creation in 2007 delivering an exciting 
and varied porgramme that has engaged a cross section of the community.  Most notably our 
activities as part of the Year of Celebration has seen us deliver ambitious projects and from 
May 2014 we took on the coordination role of the Erdington District’s Local Arts Forum: Café 
Arts. 

 

Vision for the role 
Our community partners are central to AACV’s development of a rolling arts programme. The 
Project Manager will need to work closely with trustees, our membership and stakeholder 
groups to deliver the project, building on and complimenting our other programme of 
activities and most importantly mentor people to develop skills and capacity to sustain 
activities.  
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Project Managers Brief 
You will be responsible for delivering The Butterfly Effect project as outlined in the application 
to The Big Lottery: 

The project is to run a range of new activities that require volunteer support.  Local people 
will be empowered by being involved in activity design. The group will run three drop in 
sessions to sign up volunteers and gather ideas. They will be supported by a project 
manager and their skills will be developed through training and mentoring. The aim is to 
promote the positive impact of doing for your local community. 

The grant is to fund the costs of a professional to deliver training and mentoring, event and 
activity expenses, marketing and PR, volunteer expenses, project manager time, overhead 
costs and documentation costs. 

(Please see fully outline below) 

 

Your Qualities 
 
The Project Manager will: 

• have knowledge of community/participatory arts and arts practice to help work with 
the interests and needs of the community to shape a programme of work with 
residents, AACV’s trustees, members and stakeholders. 

• be a skilled enabler who is able to develop and activate ideas alongside others, and 
empower the community to make choices, be engaged and active, and develop new 
knowledge and skills. 

• be open to ideas no matter how simple, bizarre or incredible and understand how to 
work with other locally led community activities/groups. 

• be an excellent communicator, who is comfortable engaging with a broad range of 
people. S/he will be adept at facilitating discussions, managing multiple priorities and 
have a good knowledge of the arts sector and utilizing artists to bring out the best in 
people.  

• have understanding/experience of events marketing and how to communicate with 
large numbers of people through traditional methods and social media. 

• Understand how to develop sustainable projects and able to work to project/funding 
briefs and able to deliver projected outcomes and outputs 

• be a strategic and lateral thinker. 
• be a reflective practitioner with experience of collecting data/evidence and report 

writing. 
• be able to manage project operations with skills and experience in budgeting, 

contracting, risk assessments and working to policies and procedures  
• be self-motivated and able to set and meet deadlines in order to use time effectively 

to deliver high quality work.  
• be able to develop a strong working relationship with the charity's trustees, members, 

stakeholders and local residents. 
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Person Specification 

 

Essential  

• Arts based degree or equivalent experience 

• Strong track record of arts and participatory arts programming 

• Excellent listening and diagnostic skills – able to listen to local people and local 
knowledge 

• Excellent facilitation skills – with an approach that fosters ownership by participants 

• Excellent mentoring skills  

• Experience of community capacity building  

• Experience in creating and delivering a marketing plan that reaches a broad range of 
people 

• Experience of producing and managing project budgets 

• Experience of delivering projects within funding guidelines and success at delivering to 
targets and outputs 

• Reflective practice with experience of evaluating projects and writing reports 

• Excellent verbal and written communication skills 

• Excellent organisational and administrative skills 

• Excellent IT skills 

• Excellent interpersonal skills 

• Excellent understanding of working with digital media, websites and social networking 
tools in a professional and community context 

 

Desirable 

• Up to date with community arts practice and innovation 

• Understanding of how to deliver sustainable projects 

• Experience of designing and delivering training programmes 

• Have good links in the arts sector in the city and regionally 

• Experience at fundraising from diverse sources 

• Experience of writing press releases and developing content for public media outlets 
(online, printed papers, radio and tv) 

• Have good knowledge of local and Birmingham strategic issues (not just the arts) 

• Experience of creating, updating and maintaining social media and website content 

 

In addition the successful candidate will need to have a DBS Enhanced check to prove  
suitable to work with vulnerable groups and able to demonstrate that they understand 
Safeguarding practices. 

The successful candidate will have to show: that they are taking responsibility for paying their 
own tax to HMRC; that they are able to work in the UK and have their own Public Liability 
Insurance for at least £5million. 
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Application process 
Applications are to be made in writing by 12noon Monday 22nd December 2014. Please 
include an up to date CV and a covering letter outlining: 

• What excites or interests you about the post 
• Relevant skills and experiences which will enable you to undertake the post 

particularly in mentoring others, highlighting successes in a community/participatory 
arts settings 

• How you would approach the role and see yourself working 
 

Send to: Jonathan Davies, Chair of Trustees, at jdavies38@hotmail.com 
 
Interviews for shortlisted candidates will take place on Monday 5th January 2015. 
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The Butterfly Effect  
– extracts from the People’s Millions Application 
 
What will the project involve? 
The Butterfly Effect will promote the idea that by doing something small for your 
community, from volunteering 1 hour a year or being part of a community event to 
helping out at weekly activity, that it can have a large positive impact on someone 
else which helps to transform the place they live.  To achieve this we will run a range 
of activities that require volunteer support designed by some of the community e.g. 
community picnic, arts workshops, sports challenges, community events.   As well as 
being involved in the design, they will be supported in making it happen for 
themselves through the leadership of the Project Manager and through training and 
mentoring.  For example learning about the practicalities of running an event, or how 
to run a craft workshop, or how to bring people together to bring about action to 
improve something in the community, or stewarding etc. We will also share our 
experiences with other communities through our website and offering our expertise 
wider. 
 
What will we spend the money on? 
The funding required for this project is to cover the costs of: professionals to deliver 
training and mentoring in a range of areas; some of the event and activity costs to 
support ideas developed by local people; marketing and PR costs to communicate 
and promote the project and associated activities; costs to support volunteers (out of 
pocket expenses, refreshments, volunteer uniform); freelance Project Manager time; 
documentation costs (photographs and a short film capturing the story of the project 
and inspire people to get involved); some overhead costs (which are minimal as we 
don't have a building or any staff). 
 
What would you like to change for people in your community? 
We want more people to be involved in their community - not to stay inside and keep 
to themselves attached to their tv but getting out at least once a year and being part 
of something that is exciting, energizing and a bit different.  We don't expect 
everyone to become mega volunteers but we'd like to see everyone doing something 
even if small, to help make the community a positive place to be.  Castle Vale estate 
has had lots of investment in the past to regenerate buildings but if we don't invest in 
people, a place can soon become a negative area to be and without investing in 
people it doesn't help them tackle their health and wellbeing issues, or isolation; or 
employment status.  All people have the ability to contribute and make a difference if 
given the right support and motivation.  We don't want volunteering to be reliant on 
the same few people giving a lot of time but a lot of people giving whatever they can. 
 
How will the project help improve lives? 
Our project improves the lives of people by providing them with the opportunities and 
the skills to be part of their local area and therefore live more enjoyable lives that are 
connected to others. Some people may benefit from attending something social just 
once in the year and experience the good feeling vibe from living on the estate.  
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Others will see the difference in the people they know who are getting involved and 
had been living a difficult life.  Others will be completely transformed by having the 
opportunity to be involved:  just recently someone on a project said 'coming here has 
given me a reason to live again'.  
We are excited by the potential of The Butterfly Effect: butterflies have become a 
symbol for the estate over the last two years, for its symbolism of rebirth and 
transformation. We think that the idea will inspire people to get involved and because 
we're not asking for very much, that in fact the impact will be far greater and can help 
the 10,000 people living there. Small tiny actions resulting in large change, creating a 
self-sustaining energy.   
  
Project Outcomes 
Project outcome 
More people have the skills and abilities to make a real difference to their community 
by volunteering and participating in activity/events from the local community 

 

Indicator One The number of people involved in designing and planning 
projects 

Level 50 

Timescale End of project 

 

Indicator Two The number of people volunteering 

Level 150 

Timescale End of project 

 

Indicator One The number of new people attending activities and events 

Level 7000 

Timescale End of project 

 
 
Project Activity 
1 3 drop in sessions to sign up 'Vale Makers' and gather ideas for activities. With 

10 training sessions to develop skills e.g. working with others, project 
management, running workshops, first aid, food hygiene, photography, health & 
safety, budget planning, marketing and working with other professionals such as 
artists. 

2 Over the year there will be at least 5 x 10 weeks activities designed and led by 
Vale Makers supported by artists and other professionals, that will be for isolated 
residents to help them engage with the life of the estate with at least 100 people 
involved. 

3 3 community events that bring people together in new ways with at least 500 
people at two of the events and 1,000 at the third ( ideas are Launch of the Last 
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Leaf Sculpture, the Castle Vale Community Awards and a third event possible a 
Vale Challenge weekend with Community Picnic) 

4 The Butterfly Effect final event that will bring everyone together for a large 
performance to celebrate everything brilliant about who we are, what we've 
achieved and what will come next with over 200 performers and a target of 
5,000 people to see it. (A community production that combines skills and groups 
developed over the year as well as other existing groups) 

 
Timeline 
Start Date 5th January 2015 

Developing ideas, recruiting ‘Vale 
Makers’ and begin training 

January/February/March 

Workshop/project activities March to November  

Large finale event September or October 

Sustainability planning check – what 
happens next 

November 

End Date 27th November 2015 

 
How will the project continue beyond the life of the project? 
We plan for the project to have a self-perpetuating legacy.  By having so many 
people involved as volunteers, they will develop skills they can continue to utilise and 
inspire others to get involved and have a go at, with skills passed down to them. 
In order to create a buzz and energy to feed the sustainability we will create poster 
campaigns celebrating Vale Makers profiling the diversity and the range of ways to 
get involved and time commitment they give. We will also collect the stories of 
involvement and impact to profile on our website, put in the local paper that's 
produced on the estate and collate in an anthology that we'd seek publishing support 
with to help tell the story of the estate and our work. 
Our organisation is flexible in costs as we have little on-going overheads and 
therefore we can put all the future funds we raise into the volunteers and activities 
that adapt to the ideas and what can be made possible.  As the project is also in 
partnership with partners, they will be able to provide some of the on-going support in 
annual top up training and managing the volunteers.  
We also believe its important that projects don't get stuck in being repeatable and 
that activities and events adapt and evolve to suit the communities needs at the time. 
For example it might be for a short while the volunteers decide to continue one of the 
activities but we will give them the confidence and skills to keep it fresh and not 
reliant on big funds.  We have started to develop skills in crowd funding and 
sponsorship with the idea of 'lots of people giving a little to make a lot happen'. This 
is an idea we would foster further.  
  


