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ACTIVE ARTS CASTLE VALE   STRATEGIC PLAN: January 2010 – December 2011  

   

 

CHARITABLE OBJECT: 

To advance the education of the public in the understanding and appreciation of the creative 

arts, by the establishment and maintenance of a regular arts programme.  

 

MISSION STATEMENT: 

Active Arts Castle Vale creates opportunities for people in Castle Vale to enjoy and participate 

in arts and cultural activities, bringing people together and supporting the development of 

knowledge, skills and aspiration in the community.   

 

AIMS: 

• To raise awareness, knowledge and appreciation of arts in the residents of Castle Vale 

through access to arts as both audiences and participants. 

• To engage residents in arts activity that is challenging, transformational and of high 

quality. 

• To use arts activity to reach residents who may not usually engage with arts and to bring 

people together in collective enterprise who may not normally interact; prioritising 

engagement of young people. 

• To build confidence, self-esteem, aspiration, creative and practical skills in residents 

through taking part in making and delivering creative activity. 

• To support the development of new artistic leaders and creators.   

• To raise the profile of Castle Vale as a community engaged and empowered by the arts.   

• To work in partnership with arts and non-arts organisations in Castle Vale and 

Birmingham who share in our vision and aims.   

 

OBJECTIVES: 

 

1. To ensure a robust and effective leadership and management structure for the 

organisation; to develop the mechanisms for young people to actively participate in the 

management of AACV and the development of its programme.   

2. To work with artists and arts organisations to develop a programme of arts engagement 

that meets our aims.   

3. To work with organisations and agencies in Castle Vale to develop a programme of arts 

engagement that meets our aims and meets the priorities of those agencies, e.g. 

community involvement, environment, health; and to identify appropriate audiences 

and participants.   

4. To document and evaluate our arts activities in order to bring it to the attention of 

people and stakeholders both within and outside Castle Vale, to interrogate the value 

and meaning of our work and to inform our future directions.   

5. To raise the funds necessary to deliver the objectives of this strategic plan and to 

develop fundraising plans for activity from 2012 onwards.   

6. To promote our activities to target participants and audiences in Castle Vale (and 

beyond where appropriate); to promote our work to local and regional stakeholders.   



2 

 

 

STRATEGY: 

 

Governance and management (objective 1) 

 

The role and responsibilities of trustees as the Board of Management of AACV will be clarified 

in a written ‘job description’ to which trustees will sign their agreement and the number of 

trustees will be increased from 4 to at least 6.  All trustees will be logged as such with the 

Charity Commission and will be required to be CRB checked.   

 

The role and responsibilities of the membership of AACV will be clarified in a written letter of 

invitation to membership, to which members will sign their agreement.  The organisation will 

hold a register of members.   

 

 The trustees will identify particular skills and knowledge required to support them in their work 

and will recruit trustees and members as appropriate to these requirements. 

 

A secretary will be appointed to manage the paperwork of trustees’ and members’ meetings 

and to monitor and meet (with assistance from the trustees) the requirements of the Charity 

Commission.  Training for this post will be provided if necessary.   

 

The trustees will research suitable mechanisms for the engagement of young people in the 

management and delivery of our arts programme.  Dependent on the outcome of that research 

(and what is viable and legal), we will aim to include youth members as trustees and/or to 

create a special youth board which will have a defined relationship and mode of operating with 

the trustees.  There is already in existence in Castle Vale a Youth Council - supported by the 

Lead Outreach Youth Worker for Castle Vale Community Housing Association - with which we 

expect to work in the development of our youth involvement in governance.  Additionally we 

shall identify special projects that offer opportunities to young people for skills development, 

for example the development of web-based marketing tools for AACV. 

 

The trustees will engage professional guidance and training to develop their skills in delivering 

their roles and responsibilities and in developing youth engagement in the organisation’s 

management.  The following are identified as possible means of support: 

- Independent Theatre Council can offer: a means of recruitment of trustees/board 

members with the specific skills required to meet our needs; a bespoke training 

programme to develop governance skills and knowledge in the trustees and the specific 

skills required of the secretary. 

- Birmingham City Council will be running its young people on arts boards training 

programme in summer 2010 and we therefore aim to make use of this. 

 

AACV’s Development Officer will support the trustees in undertaking this programme of 

development and identifying and negotiating the appropriate support. 
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The engagement of the Development Officer (part-time and on freelance contract) over the last 

year, funded by the Castle Vale Endowment Trust, has provided the organisation with a 

strategic leader.  It is essential that this role is continued to help lead the vision for, and develop 

the viability of, the organisation.   The Development Officer provides a consistent and 

professional point of contact for AACV’s management and the Castle Vale community, project 

partners and funders.   

 

The Development Officer (DO) will take on the leadership in each area of strategy as outlined 

below: 

- Governance and management: the DO will support the trustees in undertaking the 

programme of development, including developing the involvement of young people, 

and will identify and negotiate the appropriate support. 

- Arts programme: the DO will develop the vision for the arts programme alongside the 

trustees (and members where appropriate) and will broker the engagements between 

artists/arts organisations the community.  The DO will establish the management 

mechanisms for projects, delegating to project managers and committees as 

appropriate.     

- Documentation and evaluation: the DO will develop the plans for documentation and 

evaluation, in partnership with project leaders/lead artists as applicable, and its 

implementation will be devolved to project leaders/artists and participants.  The results 

of the documentation and evaluation will be scrutinised by the DO and trustees and 

used to inform future planning.   

- Fundraising: the DO will continue to develop the funding strategy and deliver against it.  

She will identify suitable funding streams, make funding bids and monitor funding 

agreements on successful bids.  The strategy will encompass short and longer-term 

fundraising plans. 

- Communications, marketing and raising the profile of AACV: the DO will support the 

development of a communications and marketing strategy and the activities of trustees, 

members and groups who will be taking on the responsibility of developing generic and 

project-specific marketing materials.  She will advocate for AACV at arts networking and 

various regional arts events, to funders and other key influencers.   

 

Whilst the value of the professional leadership of the organisation is fully appreciated, part of 

the long-term strategy of AACV is to develop cultural leaders from within the Castle Vale 

community.  AACV will therefore continuously seek out ‘champions’ from within the 

community who will take its initiatives forward and support the long-term sustainability of the 

arts in Castle Vale.   
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Programme of arts engagement (objectives 2 & 3) 

 

AACV has a long-term (3-5 years) vision for arts development in Castle Vale which will engage 

diverse people and groups in a series of experiences of different artforms, sharing the common 

theme of ‘transformation’.   These experiences – or projects – will each stand alone and have 

their own outputs; however as these projects build skills, knowledge and creativity over time, 

they will form the building blocks to create a culminating, celebratory event at the end of that 

period.  An example of such an event would be a site-based performance, incorporating dance, 

singing, visual arts, technical skills, project management; alternatively it could be a series of 

interconnected events in a month long festival.   

 

At this stage it is important to keep the creative options open, whilst we take the time to find 

out what inspires the people of Castle Vale and how they wish to direct their creative energy.  

We therefore plan to embark on a 2 year programme of activity which has the following 

creative strands: 

(i) ‘The Testing Ground’ encompasses opportunities for different groups in Castle Vale to 

experience singing, dance and visual arts as audiences and/or as participants.  The 

aim of these projects is to bring people to their first experiences of certain artforms 

and furthermore to raise their level of knowledge and skill through participation.  

This strand provides us with a chance to experiment - with artforms, artists/arts 

organisations and partners/participating groups in Castle Vale – and will give us the 

means to test out what is feasible and successful in achieving our aims, leading 

towards identifying suitable activities for subsequent activity in future years. 

(ii) ‘Me, you and everything else’ is a project that focuses on photography, working with 

photographic artists and focussing on participation by 3 identified groups in Castle 

Vale.  The target groups include: teenagers who use the Sanctuary and other youth 

facilities in Castle Vale; seniors living in Chivenor House or other sheltered housing; a 

combined youth and families group, potentially with an environmental focus.  

Through this project we will ask participants to reflect on Castle Vale and how they 

view it, to encourage them as community artists in examining this place and its 

people and interpreting and giving meaning to their experience.  The participants 

will share their work with each other, with the Castle Vale community and with 

wider audiences through online publication, print publication and an exhibition. 

(iii) There will be a participatory arts project in 2011, similar in scale to the ‘Me, you and 

everything else’ project, requiring extensive development and funding support.  The 

choice of participants and partners for this project, and therefore the choice of 

artform and project content, will not be decided until later in 2010, as we gain 

experience of what proves to be successful, challenging and enjoyable for Castle 

Vale residents.   

 

AACV’s Development Officer, with the support and knowledge of the trustees and membership, 

has begun the process - through conversations and meetings already undertaken - of 

identifying both target participants in Castle Vale and artists/arts organisations who could be 

commissioned to deliver on the above artistic strands.  Relevant to all the Testing Ground 

projects will be organised visits for residents/participants to related arts and cultural events and 
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locations, in order to be inspired and to learn from others.  The Development Officer will 

oversee project management for all projects, however with the larger scale projects it is likely 

that project management roles will be separately budgeted for and may be allocated to 

individuals from organisations involved in those projects. 

 

 

Documentation and evaluation (objective 4) 

 

The vision and ambition of our arts programme will mean that people in Castle Vale engage in 

arts activities and aspects of project management and support that are new to them.  We 

expect that this will bring a range of new experiences and skills to our participants.  There will 

also be new opportunities for artists here, perhaps working in different settings or cross-

artform.  We want to have documentary evidence of these activities, through various media, 

created by participants, artists and audiences, that will show what people have done and what 

they think about it.  The participants, artists and audiences have been on a creative journey 

together and documenting it helps to highlight its value to those to whom the work belongs 

and to those outside.   

 

It will be crucial to the development of AACV and the strategy for arts development in Castle 

Vale to evaluate the activities delivered within the timeframe of this plan.  An evaluation plan 

will be devised in relation to all aspects of the strategic plan’s objectives, i.e. governance, arts 

programme, fundraising, communications and marketing, and will set out how information is to 

be gathered, from whom and by when.  The resulting information, the statistics and 

measurements and the reported outcomes, will inform the progress through the year as well as 

providing knowledge on which to build the subsequent years’ activity.     

 

Both the functions of documentation and evaluation will be seen as potentially creative 

projects; for example, we will seek to engage a photographic artist to document the 

‘transformations’ occurring in Castle Vale through our artistic programme, and will invite them 

to respond and create their artwork from their own perspective as an artist 

 

 

Fundraising (objective 5) 

 

A budget has been drawn up for the two years of the strategic plan and includes fundraising 

targets.  The Development Officer will work to a timeline of funding deadlines of appropriately 

identified funding schemes and is likely to be the author of the majority of AACV’s funding 

applications.  Some funding may be applied for in partnership with partner organisations and it 

may be that a partner organisation is a lead organisation in a project and may raise and manage 

the funds.   

 

Fundraising for 2012 onwards will of course begin in 2011 and will be informed by the 

evaluation of the activities to date.   
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Communications, marketing and raising the profile of AACV (objective 6) 

 

AACV will develop a communications and marketing plan for the organisation which will include 

consideration of the following: 

Identity: 

- through logo, signage, house style for documents and communications, use of essential 

information (e.g. charitable status, registered address); 

- through publishing online its charitable object, mission statement and an executive 

summary of its strategic plan; 

- exploring and initiating Web 2.0 methods of promoting the identity of AACV, e.g. 

facebook, twitter; 

- ensuring that events that AACV manages clearly promote the ‘brand’.   

Communications and marketing: 

- regular distribution of newsletter through email and in print where necessary; 

- maintaining and developing a database of local stakeholders for written and email 

communications; 

- developing a database of local participants for written and email communications; 

- ensuring databases comply with Data Protection regulations;  

- making use of Web 2.0 methods of communicating and marketing; 

- ensuring that the public and users of our services have mechanisms by which they can 

give us feedback and ideas;  

- using our generic project marketing plan and adapting it as appropriate for each project. 

 

We will ensure the promotion of AACV to local and regional stakeholders through: 

- Advocacy by the Development Officer; 

- Advocacy by the trustees and project team members; 

- Including them as recipients of our generic communications, e.g. newsletters and the 

marketing of our events and activities; 

- Inviting them to events and activities that we produce;  

- Providing them with written evaluation reports (especially funders).  

 

In order to deliver the communications and marketing plan we shall need to increase the 

number of volunteers who assist in delivering the mechanisms, by creating a specialist team 

who have access to computers/printers and knowledge and understanding of using design 

software and social networking applications.  As with project management, this is likely to raise 

a training and development need that will need to be resourced, in the first instance by seeking 

support from agencies in Castle Vale.  Bespoke training may be bought in from regional or 

national training bodies. 

 

 

 

 

 

 

 



7 

 

CONCLUDING STATEMENT: 

 

This strategic plan has been prepared by the Development Officer of AACV with the full 

consultation and support of AACV’s trustees.  This narrative should be read in conjunction with 

the appendices, including projects, timeline and budget.  The document stands as guidance to 

the organisation and its partners of AACV’s purpose and intentions over the two years 2010 and 

2011.  The delivery of this plan will be dependent on the support of individuals and 

organisations in Castle Vale and beyond and the financial support of Birmingham City Council, 

public funding bodies, trusts and foundations. 

 

 

 

 

 

 

 

 

 


